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PrateaT (Activities) ol THH (3)

ATHT A, AT FHOU 97 381 (Border Surveillance, 205,172

Inforamtion Sharing, Rescue)

HATH(HE AT AT FaLAI q97 F=rad (Emergency Shelter 2,270,302

Home Management Operations Expense)
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Items Description Numbe.!rs.and Unit Unit Cost No. .Of Total Budget
description Type Unit
Manager Salary of Shelter incharge -1 100% Project Person 29,436.00 | 12.00 353,232.00
Cook Counsellor-1 100% Project Person 35,321.00 | 12.00 423,852.00
Guard Cook-1 100% Project Person 19,779.00 12.00 237,348.00
Security Guard-1 100% Project Person 19,779.00 | 12.00 237,348.00
Communicat
ion Communication and internet 100% Project Month 5,600.00 | 12.00 67,200.00
LumpSu
Audit cost 100% Project m 50,000.00 1.00 50,000.00
Rent House rent 100% project Month 28,000.00 | 12.00 336,000.00
Total Professional fees 1,704,980.00)
2.Logistics -
1 Office stationery for office use | 100% project Month 5,900.00 | 12.00 70,800.00
2 Courier expense 100% project Month 1,100.00 | 12.00 13,200.00
Repair & maintenance of safe
5 house 100% project Month 10,000.00 | 12.00 120,000.00
Total Logistics 204,000.00
3. Activity implementing cost
Food for GBV survivors and
1 children in Shelter 100% project Month 62,500.00 | 12.00 750,000.00
Toiletries and cleaning
2 materials 100% project Month 7,500.00 | 12.00 90,000.00
LumpSu
3 First Aid box and update 100% project m 5,000.00 1.00 5,000.00
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e Numbers and Unit . No. of
Items Description description Type Unit Cost Unit Total Budget
LumpSu
4 Children playing materials 100% project m 20,000.00 2.00 40,000.00
Cloths for Survivors including
5 children 100% project Month 10,000.00 | 12.00 120,000.00
Medical cost 100% project Month 8,000.00 | 12.00 96,000.00
7 Legal support cost 100% project Person 3,000.00 | 12.00 36,000.00
Safe house furniture including LumpSu
child friendly space 100% project m 41,000.00 1.00 41,000.00
Food support for GBV survivor LumpSu
and children support by Plaika | m 200,000.00 1.00 200,000.00
Reintegration and local
8 transportation cost 100% project Month 25,000.00 2.00 50,000.00
Utilities(Water, Electricity and
9 Gas, etc) 100% project Month 6,500.00 | 12.00 78,000.00
LumpSu
Recreational cost 100% project m 20000 1.00 20,000.00
Monitoring & supervision cost | 100% project Month 91750 8.00 734,000.00
Logistic & management
support for shelter home 100% project Month 40271 12.00 483,252.00
Basic livelihood and skill
based training 100% project Person 20,000 | 20.00 400,000.00
LumpSu
11 Education support for survivor | 100% project m 4000 | 12.00 48,000.00
Seed Money for Trained
12 Survivor 100% project Person 25,000.00 | 20.00 500,000.00
Advocacy meeting with line
13 Agency 100% project Times 12,500.00 | 12.00 150,000.00
Total activity implementing cost 3,841,252.00
Total Budget 5,750,232.00

. A, fFuer

SN Particulars Unit Qty Days/ Unit Total Amount
Events Rate
A | Salary
1 Salary of CPSW (July 2023-June 2024), including festival number 5 13 18,150 1,179,750
allowance
5 .Salary.of CPSW Coordinator (July 2023-June 2024) number 1 13 27,225 353,025
including festival allowance
3 .Salary.of Casg Managers (July 2023-June 2024) number 5 13 36,603 951,665
including festival allowance
Sub-Total 2,485,340
B | Travel and communication
1 | Travel and communication of CPSW number 5 12 3,000 180,000
2 Travel and communication of CPSW Coordinator number 1 12 4,000 48,000
3 Travel and communication of case managers number 2 12 6,000 144,000
Stationery cost, office uniform, Miscellenaous ( CPSW,
4 CPSW coordinator, Case Manager) number 8 12 1,250 120,000
5 Communication and follow up monitoring cost to the number 1 12 15,000 180,000
program focal person
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SN Particulars Unit Qty Days/ Unit Total Amount
Events Rate
Administrative Cost (Stationery, refreshment during
6 monthly meeting and other miscellanenous (CPSW, number 6 12 2,000 144,000
CPSW coordinator)
Sub-Total 816,000
C | Activity and other costs
1 Training and supervision of CPSW, CPSW coordinator Event 1 4 27,371 109,485
5 Mobilizat'if)n a.md supervision of Senior PS Counsellor month 1 12 60,783 729,396
and mobilization
3 Training and supervision of Case Managers and PS Event 1 3 36,373 109,120
Counsellors
4 | Technical support from central and provincial office month 1 12 10,263 123,158
5 Coordination meeting Event 1 2 19,500 39,000
6 Accident Insurance and safety measures person 8 12 2,000 192,000
7 Administration and documentation cost month 1 12 20,218 242,621
Sub-Total 1,544,780
Total 4,846,120
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